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ROLES AhID RESPONSIBILITIES OF CT]RRICI,'LUM COMMITTEE

1. Curriculum Development

r Revlert and Approve Coune Proposals: Evaluate new courses or programs submitted by

faculty.

. Revise Existing Curriculum: Update and improve current courses to align with educational

standards and institutional goals.

2. Quality Assuiance

. Ensure Acodemic Strndards: Maintain high standards in curriculum desigrr, ensuring

alignment with accreditation requirements and educational benchmarks.

. Assessment of Learning Outcomes: Review and analyze student performance data to

evaluate the effectiveness ofthe curriculum.

3. Policy Development

. Establish Curriculum Policies: Create guidelines for curriculum design, implementation,

and ass€ssment.

. Develop and Recommend Academic Policies: Formulate policies related to curriculum

changes, course prerequisites, and credit transfers.

4. Collaboration

. Engege rvith Faculty: Foster communication and collaboration among faculty members to

gather input on curricul',m changes and innovations.

. Work with Administration: Collaborate with academic leaders to align the curriculum with

institutional goals and strategies.

5. Training and Support

. Provide Faculty llevelopment: Offer resources and training to faculty on curriculum design

and teaching methods.

. Support Implementation: Assist in the rollout ofnew programs or curricular changes.

6. Community and Stakeholder Engagement
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. Grther Fecdback: Solicit input from shrdents, alirmni, and industry stakeholders to ensiri€

the curriculum meets diverse needs.

. Promote Transparency: Share information about curriculum changes and decisions witlr the

wider academic community.

7. Monitoring rnd Evaluation

. Conduct Regular Reviews: Periodically assess the effectiveness ofthe curriculum and make

necessary adjustments.

o Report Findiugs: Provide regular r€ports on curriculum outcomes and areas for

improvement to relevant stakeholders.
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ROLES AI\D RDSPONSIBILITIES OF ADMISISION COMMITTEE

1. Application Review: Evaluating applications to assess the qualifications of candidates,

including academic performance, test scorEs, essays, and letters of recommendation.

2. Scttlng Crlterlu: Establishtag the adrrlssion dltttia and guidellfles fur thE selectlofl proiEss,

ensuring alignment with the instinrtion's goals and values.

3. Inten'iews: Conducting interviews with prospective students to gain deeper insights into

their chamcter, motivations, and fit for the institution.

4. Declblotr MtrkltrE: Maldng lflfdrfted decisions about which appllcants to adftlt, uraitllst, or

deny, based on established criteria and holistic review processes.

5. Diversity and Inclusion: Promoting divenity by considering how candidates contribute to

the institution's community and mission, ensuring equitable access for all applicants.

6. Cufltrutrlcafion: Infdimiflg applicdnts of their admlssldll staffs afld pruviding ftedbeck

when possible. This may also include outreach to prospective students.

7. Policy Developrnent: Developing and revising admission policies and procedures to improve

the efficiency and effectiveness of the admissions process.

E. Irlt{ Anrlysls: Aflalydng ddmlssidrr data to assess tcnds, dutcdmes, zind the effEctiveness

of recruitnent stratogies.

9. Collaboratioa: Working with other departsnents (e.g., financial aid, academic departrnents)

to coordinate efforts and provide a holistic support system for incoming students.

10. Oufirlch e[d Ri,tftiltEctt: Participdtlhg in r€crultihcnt evults, such ds open hoBes afld

college fairs, to attract prospective s0rdents and represent the institution positively.
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ROLES AI\[D RESPONSIBILITIES OF DISCPLINARY COMIVIITTEE

l.Policy Enforcement: Upholding the college's code of conduct, academic integrity policies, and

other relevant guidelines.

2.Investigation: Conducting investigations into allegations of misconduct, including acadernic

dishonesty, harassment, or violation of college policies.

3.Hearings: Organizing and facilitating hearings where students can prcs€nt their case, allowing

for a fair process in addressing alleged violations.

 .Decision Making: Evaluating evidence presented during hearings and making impartial

decisions regarding disciplinary actions.

5.Sanctioning: Determining appropriate sanctions based on the severity of violations, which may

include warnings, probation, suspension, or expulsion.

6.Documertation: Keeping detailed records of all proceedings, decisions, urd sanctions, while

maintaining confidentiality as required by regulations.

T.Education and Awareness: Promoting awareness of the college's policies through workshops

and information sessions to prcvent future violations,

8.Appeals Process: Handling any appeals from students who wish to contest disciplinary

decisions, ensuring a transparent and fair process.

g.Collabomtion: Working with faculty, administration, and counseling services to address

behavioral issues and support affected students.
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10. Reporting: Compiling reports on disciplinary actions and trends to inform the college

administration and contibute to policy improvements.
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ROLES AI{D RESPONSIBILITIES OF ANTI-RAGGING COMMITTEE

Policy Implementation: Enforcing the college's anti-ragging policies in accordance with

national guidelines and regulations.

Awarenes Programs: Organizing orientation sessions, workshops, and seminars to educate

students and staff about the negative impacts of ragging and the importance of a safe

environment.

Monitoring: Actively monitoring the carnpus envircnment to detect any instances of ragging

or related activities, ensuring a vigilant presence.

Complaint Eandting: Establishing a clear and confidantial process for students to rePon

incidents of ragging, ensuring their safety and anonymiry.

Investigation: conducting thorough investigations into any reported incidents ofragging,

gathering evidence, and interviewing involved parties.

Support Seniccs: Providing support to victims ofragging, including counseling services

and rcsources to help thom cope with their experiences.

Disciplinary Action: collaborating with the disciplinary committee to recommend

appropriate actions against those found guilty of ragging, which may include sanctions or

expulsion.

Coordination with Authoritics: Coordinating with local law enforcernent and regulatory

bodies, as necessary, to address serious cases of ragging'

Reporting: Maintaining records of incidents, complaints, and actions taken, and reporting to

college authorities and regulatory bodies as rcquired'

continuous lmprovement: Regularly reviewing and updating anti-ragging policies and

procedures based on feedback, incidents, and changes in regulations to ensu€ effectiveness.
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ROLES AND RESPONSIBILITIES OF GRIEVAI{CE REDRESSAL COMIVtrTTEE

l. ComplaintManagement:

Accepting and documenting grievances from students, faculty, and staff regarding academic,

administrative, or personal issues.

2. Conlidentiality Assurance:

Ensuring that all complaints are handled confidentially, respecting the privacy of the

individuals involved.

3. Investigation of ComPlaints:

Conducting thorough investigations into the grievances, which may involve gathering

evidence, interviewing relevant parties, and reviewing documentation'

4. Resolution Fecilitation:

Mediating discussions between the complainant and the accused, when approPriate, to

facilitare amicable resolutions.

5. Decision-Making:

Making fair and impartial decisions based on the findings of the investigation and

recommending appropriate actions or remedies.

6, Communicetion:

Keeping the complainant informed about the progress and outcome of their grievance,

ensuring transparency in the process.

7. I)ocumentetion:

Maintaining accurate records ofall grievances filed, investigations conducted, and outcomes

reached for future reference and accountability.

8. Policy Review and Improvement: Regularly reviewing and updating grievance redressal

policies to enhance their effectiveness and address emerging issues within the college

community.
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9. Awereness and Educstion: Organizing awareness programs and workshops to inform

sUrdents and staffabout the grievance re&essal process and encourage timely reporting of

issues.

10. Reporting: Compiling reports on the nature and frequency ofgrievances' as well as

resolutions, to share with college administ'ation for policy formulation and improvernent.
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ROLES AI\[D RESPONSIBILITIES OF INTERNAL COMPLAINTS COMMITTEE

1. Policy Oversight: Ensuring compliance with institutional policies, regulations, and legal

requirements related to student and staff conduct.

2. Monitoring aod Evaluation: Regularly assessing the effectiveness of compliance policies

and procedtres, identiffing areas for improvemort.

3. Complaint Handling: Receiving and addressing complaints related to compliance issues,

such as harassmen! discrimination, or violations of institutional policies'

4. Investigetions: conducting thorough investigations into complaints and allegations,

gathering evida-rce, and interviewing relevant parties to ensure a fair process'

5. Awareness Progrsms: Organizing training and awareness programs for stsrdents and staff on

compliance policies, rights, and responsibilities to foster a resPectful and safe environment'

6. Reporting Mechanisms: Establishing clear channels for reporting compliance issues,

ensuring confidentiality and protection for whistleblowers.

7. Recommendations: Making informed recommendations for corrective actions or

improvements based on findings from investigations or compliance assessments'

8. Documcntation: Maintaining accurate records of complaints, investigations, and actions

taken to ensure accountability and transparency.

9. Collaboration: Coordinating with other commifiees (like the Grievance Redressal

Committee or Dsciplinary Committee) to address overlapping issues and ensure

comprehensive handling of cases.

10. Reporting to Administration: Providing regular reports to the college administration on

compliance trends, issues encountered and actions taken to inform policy-making and

improvernents.
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ROLES AI\D RESPONSIBILITIES OF ALI'MNI ASSOCIATION

l. Networkiog Opportunities: Facilitating connections among alumni and berween alumni and

current students, creating a supportive professional network'

2. Eveot organization: Planning and hosting events such as remions, seminars, workshoPs,

and social gatherings !o engage alumni and foster community'

3. Career Support: Offering career development resources, mentorship progmms' and job

placernent assistance to help alumni advance in their careers'

4.Fundraising:EngagingaltrnniinfundraisinginitiativestosupPortthecollege's

development projects, scholarships, and other institutional needs'

5. Communication: Maintaining regular communication with alumni through newsletters'

social media, and updates about college wents, achievements, and opportunities for

involvement.

6. Feedback and Advocacy: Sewing as a voice for alumni interests, providing feedback to the

institution on programs, policies, and initiatives that affect graduates'

7. scholarship Programs: Establishing and managing scholarships for current shrdents' funded

by alumni confibutions to support future generations'

8. Collaboration with the Institution: working closely with the college administration to

align alumni activities with institrtional goals and priorities'

g.PromotingAlumniAchievements:Highlightingandcelebratingtheaccomplishmentsof

alumni to inspire current students and enhsnce the instihrtion's reputation.

10. Engagement with current students: Encouraging alumni to engage with current students

tlrough guest lecures, mentorship programs, and intemship opport'rnities'

W
,ri$'ii4b i

*.ffi**



w SREE NARAYANA NURSING GOLLEGE
Slonehousepel (po), Chlnlhoreddypoleirr, Nellore - 524oO2.

Ph No: OA51-lrr63ml f .x- oa61_23lA3OO.
,n!12@Bnrdrr.om I pinctpal 1nn((anJJvrnrndr!rnc'olr(r*e'om

wcb\re http\ /'/rrd.n;.aY.n:nu'nne'ollee"onl
Rp.6.nr,.d hv rndrar N"11'ns ( or'6.rr vrd. letcr No |D/'rto/rd)L tNt dai'.1 )e oe )d{x'

atfrrlater, (o or N r R. u.iYersirY dt rrc.lth s.i!^Lir', a P v'iaY,wadn

./i'il-r
: +)- '.

ROLES AND RESPONSIBILMES OF RESEARCII ADVISORY COMMITTEE

l. Rescarch Polic.y Development: Formulating and recommanding policies and guidelines for

research activities within the college, ensuring alignment with institrtional goals and

standards.

2. Project Eveluation: Reviewing and evaluating research proposals submitted by faculty and

students to ensure feasibility, relevance, and adherence to ethical standards.

3'FundingGuidance:Identifiingpotentialfimdingsourcesandpovidingguidanceon

applying for research grants and other financial support'

4. Capocity Building: Organizing workshops, seminars, and training programs to enhanc€

research skills among faculty and students, promoting a culture of research within the

institution.

5. Ethical oversight: Ensuring that all rcsearch activities comply with ethical guidelines and

standards, particularly concerning human and animal subjects'

6. Monitoring Prrogness: Overseeing ongoing research pmjects, providing support and

feedback to researchers, and ensuring that timelines and objectives are met,

7. Dissemination of Research: Encouraging and facilitating the publication ofresearch

findings in reputable joumals, as well as presentations at conferences and seminars.

g. coltaboration Promotion: Fostering collaboration among faculty, students, and extemal

institutions or organizations to enhance research opporu[rities and impact.

9. Evaluation and Reporting: Regularly assessing the rcsearch output and impact ofrhe

college, providing reports to the adminisration for strategic planning'

10. Advisory Role: Acting as a resource for faculty and strdents seeking guidance on research

methodologies, data analysis, and project implementation'
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ROLES AIYD RESPONSIBILITIES OF INSTITUTIONAL ETHICS COMMITTEE

1. Ethical ovenight: Ensuring that all research involving human subjects adheres to ethical

standards, including respect for autonomy, beneficence, and justice.

2. Review of Research Proposals: Evaluating research proposals to assess 0reir ethical

implications, ensuring that the rights and welfare ofparticipants are protected.

3. Informed Consent: Ensuring that researchers obtain informed consent from participants,

making sure they understand the study's pupose, risks, and benefrts.

4. Monitoring Compliance: Overseeing ongoing research to ensure continued compliance with

ethical standards and protocols throughout the study's duration.

5. Handling Complaints: Addressing any ethical concems or complaints raised by participants

or researchers regarding research practices.

6. Policy Development: Developing and recommending institutional policies and guidelines

related to ethical research practices,

7. Education and Training: Providing U-aining and resources for researchers and staff on

ethical research practices, including issues rclated to confidentiality and data protection.

8. Collaboration with other committees: working with other institutional committees (e.g.,

Research Advisory Committee) to ens.re comprehensive oversight and adherence to ethical

standards.

9. Reporting: Compiling and submitting reports on the committee's activities, findings' and

recommendations to institutional leadership.

10. Promoting Ethical Culture: Fostering an instihrtional culture of ethical research practices

through awareness campaigrs and engagernent with the academic community.
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ROLES AIID RESPONSIBILITIES OF PROCUREMENT COMMTTTEE

l. Policy Development Formulating and recommending procurement policies and procedures

to ensure transparency, accountability, and efficiency in the procurement process.

2. Needs Assessment: Identifiing and assessing the p(urement needs of the instinrtion,

including goods, services, and equipment

3. Supptier Selection: Evaluating and selecting suppliers or vendors through a fair and

competitive bidding process, ensuring quality and value for money.

4. Tender Managemetrt Overseeing the preparation and issuance of tenders, requests for

proposals (RFPs), and quotations, and managing the tender evaluation process-

5. Contract Negotiation: Negotiating contracts with suppliers to secure favorable terms and

conditions that aligrr with instiuttional objectives.

6. Budget Management: Ensuring that procur€ment activities are conducted within approved

budgets and financial constraints.

7. Compliance and Oversight: Ensuring compliance with relevant laws, regulations, and

institutional policies related to procurement practices.

8. Per{ormance Monitoring: Monitoring supplier performurce and quality of goods and

services delivere4 addressing any iszues that arise.

9. Documentation and Record Keeping: Maintaining accurate records of procurement

activities, decisions made, contracts signed, and expenditures incurred.

10. Reporting: Providing regular reports to institutional leadership on procurement activities,

budget status, and supplier performance, highlighting any challenges or recommendations for

improvement.
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ROLES AIYD RESPONSIBILITIES OF MAINTENANCE COMMITTEE

I . Facility Oversight: Monitoring the condition of college facilities, including buildings,

grounds, and infrastrucure, to ensure they are safe and well-maintained.

2. Maintenance Planning: Developing and implementing a comprehensive maintenance plan

that includes routine, prcventive, and corrective maintenance schedules.

3. Budget Manrgement: Preparing and managing ttre maintenance budge! ensuring that funds

are allocated effectively for various maintenance activities.

4. Inspection and Asscssmeot: Conducting regular inspections and assessments of facilities

and equipment to identifu maintenance needs and prioritize repairs.

5. Coordination of Repairs: Coordinating repair and maintenance work, either through in-

house staffor external contractors, ensuring timely and quality service.

6. Safety Compliance: Ensuring that all maintenance activities comply with health, safety, and

environmental regulations, promoting a safe campus environment

7. Emergency Response: Developing and implementing emerg,ency resPonse plans for

maintenance issues, such as plumbing failurcs, electrical outages, or natural disasters.

8. Communication: Facilitating communication between the maintenance tearn and other

deparfinents to address mainterwrce concems promptly and efficiently.

9. Record Keeping: Maintaining accurate records of maintenance activities, including work

orders, service contracts, and inspection reports.

10. Susteinebility Initiatives: Promoting and implementing sustainable maintenance practices

that reduce energy consumption and environmental impact.
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ROLES AIYD RESFONSIBILMES OF STI,]DENT WELFARD' COMMITTEE

1. Support Services: Providing support and rcsoul,c€s for students facing acadonic, personal,

or financial challenges, ensuring they have access to necessa4/ services.

2. Counseling and Guidance: Offering counseling services to address mental health issues,

stress management, and personal development.

3. Promoting Inclusivity: Fostering an inclusive environment that respects diversity and

promotes equal opportunities for all studems, regardless of backgromd'

4. Organizing Activities: Planning and coordinating events, workshops, and activities that

promote studort well-being, engagement, and community building'

5. Feedbeck Mechenism: Establishing channels for shrdents to voice concems, suggestions,

and grievances regarding their welfare and campus life'

6. collaboration with Departments: collaborating with acadernic and administrative

departrnents to address student needs and improve overall student experience.

7. Health and Wellness Programs: Promoting health and wellness initiatives, including fitaess

programs, nutrition workshops, and awareress campaigns on mental health'

g. scbolarship and Financial Aid support: Assisting shrdens in understanding and accessing

scholarships, grants, and financial aid options available to them'

9. Crisis ManageDent: Developing protocols for responding !o student crises or emergencies,

ensuring timely and appropriate support.

10. Advocacy: Acting as advocates for student rights and interests, working to improve policies

and services that affect student welfare.
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ROLES AND RESPONSIBILITIES OF STAFF WELFARE COMMITTEE

1. Support Services: Providing support and resources for staffmembers facing personal,

professional, or financial challenges, orsuring they have access to necessary assistance.

2. Hetlth and Well-bcing Programs: Organizing healrl and wellness initiatives, including

fitsress programs, mental heatth workshops, and skess man€ement sessions'

3. Feedback Mechanism: Establishing channels for staffto voice concems, suggestions, and

grievances regarding workplace conditions and policies'

4. Work-Life Balance Promotion: Advocating for policies and practices that promote work-

life balance, such as flexible worting arrangements and leave policies'

5. Professional Development Facilitating oppommities for staff training and professional

dwelopmen! including workshops, seminars, and skill-building programs'

6. Recognition and Rewards: Developing programs to recognize and reward outstanding staff

contributions and achievernents, fostering a culture of appreciation'

7. Collaboration with Admiuistration: Working closely with institutional administration to

address staff needs and improve working conditions and policies'

8. Crisis Support: Establishing protocols for providing support during crises or emergencies

affecting staff, ensuring timely assistance.

9. Inclusive Environment Promotion: Fostering an inclusive and supportive workplace

culture that respects diversity and promotes equal opporurnities for all staffmernbers.

10. Reporting and Evaluation: Regularly evaluating staff welfare initiatives and programs,

providing feedback to administration on their effectiveness and areas for improvement.
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ROLES AI\ID RESPONSIBILMES OF AFFILIATION COMMITTEE

1. Affliation Processcs: overseeing the process of applying for and maintaining affiliations

with relevant educational bodies and accrediting organizations'

2. Policy l)evelopment: Developing and recommending policies and guidelines related to

affiliation to ensure compliance with instittnional and regulatory standards'

3. I)ocumentation and compliance: Ensuring that all required documentation for affiliation is

accruately prepared and submitted in a timely manner, adhering to regulatory requirements.

4. Quality Assurance: Monitoring and assessing the quality of education and institutional

practices to meet the standards set by accrediting bodies'

5. Communication with Authorities: Acting as a liaison between the institution and

accrediting bodies, facilitating communication regarding compliance, evaluations, and audits.

6. Self-Assessment: Conducting self-assesmrents to evaluate the institution's readiness for

affiliation and identifring areas for improvernenl

7. Training and Guidance: Providing training and guidance to faculty and staff on standards

and requirements for maintaining affiliations.

8. Review of Pnogmms: Evaluating academic programs to ensure they meet the standards

required for affiliation and making recommen&tions for enhancements'

9. Reporting: Compiling reports on the stairs of affiliations, compliance issues, and

accreditation outcomes to share with instiurtional leadership'

10. continuous Improvemetrt: Promoting a cultwe of continuous improvement by regularly

reviewing and updating practices to aligr with evolving standards in education.
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ROLES AI\D RESPONSIBILITIES OF FEEDBACK COMMITTEE

l. Feedback Collection: Designing and implernenting systems for collecting feedback from

studerts, faculty, and staff regarding various aspects of the instihrtion, such as academic

progams, services, and facilities.

2. Suney l)evelopment: Creating and administering surveys, questionnaires, and other tools to

gather qualitative and quantitative feedback.

3. Analysis of Feedback: Analyzing the collected feedback to identify tlends, strengths,

weaknesses, and areas for improvement within the institution.

4. Reporting: compiling comprehensive reports summarizing fie findings of the feedback

analysis and presenting them to relevant stakeholders, including administration and acadernic

deparments.

5. Actionable R.ecommendltions: Providing actionable recommendations based on feedback

to enhance educational quality, student experience, and overall institutional effectiveness.

6. Fotlow-up Mechanisms: Establishing follow-up mechanisms to ersure that feedback leads

to tangible changes and improvements, and facking the implemantation of recommended

actions.

7. Communication: Facilitating communication between stakeholders regarding the

importance of feedback and how it is being used to inform decisions and improve practices.

8. Engagement Activitics: Organizing workshops, focus groups, and forums to engage

stakeholders in discussions about feedback and continuous improvemenL

9. Poliry Devetopment: Assisting in the development ofpolicies related to feedback

mechanisms and ensuring they alip with institutional goals.

10. Review and Revision: Regularly reviewing and updating feedback collection methods and

process€s to ensure they remain effective and relevant
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ROLES AITID RESFONSIBILITIES OF LIBRARY COMMITTEE

1. Policy ltcvelopmetrt: FormulAing and recommending policies related to library operations,

resource acquisition, and user access to ensure effective library managernent'

2. Collmtion Development: Overseeing the selectioq acquisition, and oryanization of library

materials, including books, joumals, digital resources, and multimedia content, to meet the

needs ofusers.

3. Budget Management: Assisting in the development and management of the library budget,

ensuring that funds are allocated appropriately for resources and services'

4. User Necds Assessment: Conducting assessments to identifi the information needs of

students and faculty, ensuring that library services are aligred with academic progEms.

5. promotion of Services: Promoting library resources and services to the campus community

0rough orientation sessions, workshops, and marketing initiatives'

6. Technologr Integration: Evaluating and recommending new technologies and tools to

enhance library services, including cataloging systerns and online databases'

7. Collaboration with Faculty: collaborating with faculty and academic departments to

integra:te library resources into the curriculum and support research initiatives.

8. User Education: organizing training sessions and workshops to educate users on effective

research methods, infomration literacy, and the use of library resowces'

9. Evaluation of Services: Regularly assessing library services and rcsources to ensure they are

effective and making necessary adjustnents based on user feedback'

10. Advisory RoIe: Serving as an advisory body to the library staffand administration on

matters related to library devetopment' resources, and policies.
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ROLES AI\D RESPONSIBILITIES OF INSTITUTIONAL II{NOVATION COMMITTEE

l. Innovation strategr Development: Formulating and recommending strategies and policies

to promote innovation across the institution, aligning with its mission and goals.

2. Encouraging Rescarch and Development: Supporting faculty and sEdents in research

initiatives that foster innovation and encourage the development ofnew ideas and

technologies.

3. Colleboration and Networking: Facilitating partnerships with industry, academic

institutions, and research organizations to foster collaboration on itmovative projects and

initiatives.

4.ResourceAllocation:Idenfiftingandrecommendingresources,funding,andsupportfor

innovative projects and initiatives wittrin the institution'

5. Monitoring and Evaluation: Assessing the effectiveness of innovation initiatives,

measuring their impact on teaching, leaming, and research, and providing feedback for

improvernent.

6. Awareness and Training: organizing workshops, seminars, and training sessions to

promote a culture ofirurovation among faculty, staff, and students'

7. Idea Incubation: creating platforms for idea generation, brainstorming sessions, and

competitions to encourage creativity and innovation among the campus community'

8. Policy Advocacy: Advocating for policies that support innovation, such as intellectr.nl

property righs, fimding for innovative projects, and support for entrepreneurial initiatives.

9. Showcasing Innovstions: Highlighting successful innovative projects and practices within

the institution to inspire others and promote a culture of excellence'

10. Feedback Mechgnism: Establishing charmels for collecting feedback on innovation

initiatives and suggestions for new projects, ensuring continuous improvernent.
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ROLES AIYD RESPONSIBILITIES OF EXTENSION AhtD OUTRE,ACH COMMITTEE

l Community Engagement: Developing and implernenting programs that connect the

institution with the local community, fostering mutual understanding and collaboration.

2. Needs Asse*sment: Identifuing community needs and priorities tlrough surveys,

discussions, and research to ensure outreach efforts are relevant and impactfirl.

3. Program Development: Designing and organizing outreach progams, workshops' and

events that address community issues and promote educational initiatives.

4. Partnership Building: Establishing and maintaining partnerships with local organizations,

government agencies, and other stakeholders to enhance outreach efforts'

5. Resource Allocotion: Identifuing and securing resources, including funding, materials, and

personnel, to support outreach initiatives effectively.

6. Promotion and Awareness: Promoting outreach programs and services through marketing

strategies, social media" and community events to raise awareness and encourage

participation.

7. Evaluation and Feedback: Monitoring and evaluating outreach activities to assess their

effectiveness and impact on the community, gathering feedback for continuous improvement.

8. Training and Education: Organizing raining sessions and educational workshops for

community members on relevant topics, promoting lifelong leaming and skills development.

9. Reporting: Compiling reports on outreach activities, outcomes, and community impact to

share with institutional leadership and stakeholders.

10. Fostering Student Involvement: Encouraging student participation in outreach Progmrns,

providing opportunities for thern to engage with the community and apply their knowledge in

real-world settings.
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RoLEsANDRESFoNSIBILmIESoFRESoI]RCEMoBILIZATIoNCoMMITTEE

l. Identifoing Funding opportunities: Researching and identifring potential sou.ces of

frrnding, including grants, donations, sponsorships, and parurerships, to support instifirtional

programs and initiatives.

2.DwelopingFundraisingStrategies:Creatingandimplementingstrategicfimdraisingplans

that outline objectives, target audiences, and methods for soliciting frmds'

3.Proposel\Yritiog:Preparingandsubmittinggrantproposalsandfrmdingapplications'

ensuring they aligrr with institutional goals and meet the requirements of fimding agencies.

4. Building Portnerrhips: Establishing and nuruEing relationships with alumni' businesses,

non-profits, and other stakeholders to explore collaborarive funding opporhmities'

5. Promoting Institutional Needs: Effectively communicating the institution's mission, vision,

and needs to potential donors and partners to gamer suPport and resources'

6.OrganizingFundraisingEven8:Planningandexecutingfundraisingevorts'campaigns'

and initiatives to engage the community and raise financial support for the institution'

T.MonitoringandReporting:Trackingandreportingonfimdraisingactivities,including

financial performance, donor angagement, urd the impact of funded projects'

8.DonorRecognitionondStewerdship:Developingstrategiesforrecognizingandthanking

donors,ensuringtheyfeelvaluedandinformedabouttheimpactoftheirconhibutions.

g.TrainingandCapacityBuilding:ProvidingtrainingandsuPPorttofacultyurdstaffon

resource mobilization strategies, proposal writing, and engaging with donors'

10. continuous Improvement: Regularly reviewing and assessing resource mobilization efforts,

identiffing areas for improvemort and new opportunities for growth'
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ROLES AI\D RESPONSIBILITIES OF CODE OF COI\DUCT COMMITIT,E

l.Policy Development: Formulating, reviewing and updating the instihrtion's code ofconduct to

ensure it aligrrs with institutional values, legal standards, and best practices.

2.Awareness and Training: Organizing workshops and training sessions to educate surdents,

faculty, and staffabout the code of conduct, its importance, and the expected standards of

behavior.

3.Monitoring Compliance: Overseeing adherence to the code of conduct and ensuring that all

members of the insJitution understand and follow the established guidelines.

4.Ilaa{llag 66-plaints: Receiving and investigating complaints or reports ofviolations of the

code of conduct, ensuring a fair and impartial process.

5.Disciplinary Actions: Recommending appropriate disciplinary actions in cases ofviolations,

based on established policies and procedures.

6.Conflict Resolution: Facilitating conflict resolution processes to address issues and disputes

among students, faculty, and staff in a constructive manner.

T.Documentstion and Reportirg: Maintaining accurate records of complaints, investigations,

and outcomes, and providing regular reports to institutional leadership regarding code of

conduct issues.

S.Continuous Improvement: Regularly reviewing and evaluating the effectiveness ofthe code

of conduct and related processes, making adjustrnents as necessary based on feedback and

changing circumsr,nces.

9.Promoting Ethicel Culture: Fostering a culture of ethics and integrity within the institution,

encouraging all members to uphold the highest standards of conduct

10. Communication: Serving as a point of contact for inquiries related to the code of oonduct,

providing clarity and guidance on policies and procedures.
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ROLES A}{D RESPONSIBILITIES OF A GI,]IDAI\CE AI\D COTINSELING/IVIENTOR-

MENTEE COMNIITTEE

1. Progrem Development: Designing and implementing comprehorsive guidance and

counseling programs that address the academic, personal, and career development needs of

students.

2. Mentorship Facilitation: Establishing a stnrctured mentor-mentee program that pairs

students with faculty or experienced peers for guidance, suppor! and professional

development.

3. Training and Orientation: Organizing training sessions for mentors and mentees to ensure

they undersand their roles, responsibilities, and best practices for effective mentoring.

4. Counscling Services: Providing individual and group counseling services to suPport shrdents

in addressing personal issues, academic challenges, and career planning'

5. Needs A$$smeut: Conducting assessments to identi! the specific needs and concems of

students, ensuring tlrat guidance and counseling services are relevant and impactful.

6. Resource Allocation: ldentifiing and distributing resources, including literature, workshops,

and support services, to enhance the effectiveness ofthe guidance and counseling programs.

7. Monitoring end Evaluation: Regularly evaluating the effectiveness ofcounseling and

mentorship programs, gathering feedback from participants, and making necessary

adjustrnents to improve services.

8. Awareness Campaigns: Promoting awareness of counseling and mentorship services among

the student body, ensuring that snrdents know how to access supPort'

9. Collaboration with Feculty: Collaborating with academic departments to integate guidance

and counseling into the academic experience, supporting students' overall development.

10. Crisis Intervention: Developing protocols for responding to student crises, ensuring timely

support and intervention when necessary.
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ROLES AI{D RESPONSIBILITIES OF WASIT' MANAGEMENT COMMITTEE

I . Waste Management Policry Development: Formulating and recommending policies and

procedures for effective waste management within the instifirtion, ensuring compliance with

local regulations.

2. Waste Audits: Conducting regular waste audits to assess the types and quantities of waste

generated, identifting areas for reduction, recycling, and proper disposal.

3. Awarene*s and Education: Organizing awareness campaigns and training sessions for

shrdents, faculty, and staffon waste management practices, including recycling, composting,

and reducing waste.

4. Implementation of Waste Reduction Stratcgies: Developing and implemanting strategies

to minimize waste generation, such as encouraging digital communicatiorl reducing single-

use items, and promoting sustainable practices'

5. Collaboration with Departmcnts: Wotking with various departments to integrate waste

management pmctices into their operations and promote a culture of sustainability.

6. Monitoring and Reporting: Tracking waste management efforts and outcomes, providing

regular reports to institutional leadership on progress, challenges, and areas for improvernent.

7. Recycling Programs: Establishing and promoting recycling programs for various materials,

ensuring that recycling bins are readily available and properly labeled'

g. Disposal Manegement: overseeing the proper disposal ofhazardous and non-hazardous

waste, ensuring compliance with safety regulations and environmental standards.

9. Community Engagement: Collaborating with local community organizations and agencies

. to suppoft broader waste management initiatives and promote environmental sustainability.

10, Continuous Improvement: Regularly reviewing and up&ting waste management practices

based on new research, technologies, and feedback from the campus community'
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ROLES AITD RESPONSIBILITMS OF PARENT TEACHERS ASSOCIATION

l. Fostering Communication: Facilitating open lines of communication between parents,

teachers, and school administration to enhance collaboration and understanding.

2. Supporting Educational Programs: Assisting in the planning and implonentation of

educational programs, workshops, and activities that support student leaming and

development.

3. Organizing Events: Cmrdinating school events such as parent-teacher conferences'

fundraising activities, family nights, and educational workshops to engage the school

community.

4. Advocaca: Reprcsenting the int€rests ofparents and students in discussions with school

administation and local education authoritieg advocating for policies that benefit the school

community.

5. Fundraising: Organizing fundraising initiatives to support school projects, extracurricular

activities, and resources that enhance the educational experience for students.

6. Voluntecr Coordination: Recruiting and coordinating volunteers for school events,

programs, and activities, fostering a sense of community involvement.

7. Providing Re!rcuFces: Offering rcsources and support for parents on various topics,

including parenting skills, academic supPort, and commrmity services.

8. Fecdback Mechanism: Serving as a channel for parents to express oonceflrs' suggestions,

and feedback regarding school policies, progzims, and initiatives.

9. Building Commutrity: Promoting a positive school culture and community spirit by

encouraging collaboration among parents, teachers, and surdents.

10. Evaluating Progrtms: Assessing the effectiveness ofPTA initiatives and school programs,

providing feedback to the school administration for continuous improvement.
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ROLES AI\ID RESPONSIBILITIES OF MINORITY, OBC CELL

1. Policy Implementation: Ensuring the implementation of government policies and schemes

related to minorities and Other Backward Classes (OBC) for equitable access to education.

2. Support Senices: Providing academic and personal support services to minority and oBC

sodents, helping them navigate challenges and succeed in their snrdies.

3. Awareness Programs: Organizing workshops, seminars, and awarcness campaigrs to

educate students about their rights, available scholarships' and govemment schemes.

4. Scbolarship Facilitation: Assisting eligible surdents in applying for scholarships and

financial aid specifically desigred for minority and OBC sudeffs.

5. Monitoring and Evaluation: Monitoring the enrollmen! retention, and academic

performance ofminority and OBC studants, evaluaing the effectiveness of support

programs.

6. Grievonce Redressal: Serving as a platform for addressing grievances and concems of

minority and OBC students, ensuring their issues are heard and resolved appropriately.

7. Counseling Services: Providing cormseling and mentorship to minority and OBC students,

fostering their personal and professional dwelopmenl

8. Culturel Events: Promoting cultural awareness and diversity through events and activities

that celebrate the heritage and connibutions of minority and OBC communities.

9. Collaboration with Departmenb: collaborating with acadonic departnrents and other

institutional bodies to ensure inclusive practices and policies are in place.

1 0. Report Preparation : Compiling reports on the stahrs and progress of minority and OBC

students, providing insights to the college adminisration for policy adjustnents and

improvements.
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ROLES AI\D RESPONSIBILMES OF NSS

I . Community Service: Engaging students in various commuity service activities, promoting

a sense of social responsibility and community involvement

2. Social Awareness: Raising awareness among students about social iszues such as health,

education, environmental conservation, and poverty alleviation.

3. Leadership Development: hoviding opportunities for students to develop leadership skills

through organizing and participating in commmity projects and initiatives.

4. Skill Development: Facilitating workshops and training sessions that help strrdents acquire

skills relevant to community service and personal development.

5. Promotion of National Integration: Encouraging students to understand and appreciate

diverse cultures, fostering unity and national integration through collaborative projects.

6. Volunteer Mobilization: Mobilizing student volunteers for various social and

developmental programs, enhancing their engagement and commitrnent to societal causes.

7. Collaboration with NGos: Partnering with non-governrnental organizations and local

authorities to implernent effective community service projects and initiatives.

8. Environmental Awareness: Conducting campaigns and activities focused on environmental

conservation, including tree planting, waste managemenl, and awareness drives'

9. Ilealth and wellness Programs: oryanizing health camps, awareness programs on hygiene

and sanitation, and other initiatives to promote health and well-being in the community.

10. Evaluation ond Reporting: Monitoring and evaluating the impact of NSS activities and

projects, preparing reports to assess effectiveness and inform future initiatives.
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ROLES AI{D RESPONSIBILITIES OF STTJDENT COT'NCIL. SNA

Representation: Acting as a voice for nursing surdents, representing their interests,

concems, and suggestions to faculty and administration.

Leadership Development: Providing opportunities for mrdents to develop leadership skills

through involvement in council activities, projects, and events.

Event Organization: Planning and oryanizing evenB, workshops, and serninars that promote

professional development, health education, and community service.

Peer Support: Fostering a supportive environment among nwsing students by encouraging

collaboration, mentorship, and peer assistance.

Advocecy: Advocating for nursing students' rights and needs, including academic suppor(

resources, and policies that enhance their educational experience.

Community Engagement: Encouraging involvement in community service projects and

health promotion activities that benefit the local community and orhance public health

I
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awareness

7. Networking Opportunities: Creating opporhmities for students to network with healthcare

professionals, alumni, and organizations in the nursing field.

8. Feedback Mechanism: Establishing channels for shrdents to provide feedback on

curriculum, faculty, and overall program quality, facilitating continuous improvement.

9. Profe$ional Development: Organizing workshops and training sessions on topics relevant

to nursing pracice, such as clinical skills, ethical issues, and career planning.

10. Collaboration with Faculty: Working closely with faculty to ensure that student concerns

are addressed and to promot€ a positive leaming environment.
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ROLES AI\D RESPONSIBILMES OFWOMEN EMPOWERMENT CELL

1. Awareness Programs: Organizing wotkshops, seminars, and awareness campaigls on issues

related to women's rights, gender equality, and empowerment.

2. Support Senices: Providing support and resources for female students and staff facing

challorges, including counseling services and legal assistance.

3. Skill Development: Facilitating training and skill development programs that enhance the

personal and professional skills ofwomerl promoting their economic independence.

4. Networking Opportunitics: Creating platforms for women to connect with professionals,

mentors, and organizations that support women's advancement.

5. Policy Advocacy: Advocating for policies and practices within the institution that promote

gender equality, safety, and inclusivity for women.

6. Research atrd Date Collection: Conducting research on issues affecting women within the

institution and the broader community to infoirn programs and initiatives.

7. Community Engagement: Collaborating with local organizations and NGOs to support

broader women's empowerment initiatives and community development projects.

8. Crisis InterventioD: Establishing mechanisms for addressing incidents ofharassment,

discrimination, or violence against women, ensuring prompt and appropriatc action.

9. Celebrating Achicvements:.Recognizing and celebrating the achievements of women in the

instihrtion and the community, fosering a culure ofappreciation and inspiration.

10. Feedback and Evaluation: Regularly evaluating the effectiveness of initiatives and

programs, seeking feedback from participans to improve services and support.
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